Topic 7 DQ 1 Responses
Jeanne’s Discussion
Evaluating the effectiveness of an evidence-based practice (EBP) project is essential to determine whether the intervention achieved its intended goals and improved patient outcomes. Based on faculty feedback, I refined my objective to make it more specific and measurable.
Objective: Implement a standardized transitional care and discharge planning process that improves patient understanding of discharge instructions and reduces 30-day hospital readmissions.
Outcome: Decrease the 30-day hospital readmission rate among eligible patients by 10% within 10 weeks of implementing the standardized discharge planning intervention.
To evaluate whether this outcome has been met, I will compare 30-day hospital readmission data before and after implementation. Additional measures will include auditing discharge documentation to ensure that medication reconciliation, patient education, the teach-back method, and follow-up appointments were completed consistently. Patient satisfaction surveys and follow-up telephone calls within 48 to 72 hours after discharge will also provide valuable information regarding patient understanding and adherence to the discharge plan.
Using this evaluation process allows the healthcare team to determine whether the intervention produced meaningful improvements in practice. If readmission rates decline and patients demonstrate greater understanding of discharge instructions, the evidence will support continuing the standardized discharge planning process. If outcomes do not improve as expected, the collected data will help identify barriers and guide modifications to strengthen the intervention. Continuous evaluation is an important component of evidence-based practice because it promotes quality improvement, supports accountability, and ensures that patient care remains safe, effective, and centered on the best available evidence.
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Manu’s Discussion

Connecting objectives to measurable outcomes is a crucial component of evaluating any evidence-based practice project. For my project, which examines the effectiveness of fall prevention strategies in reducing patient falls in a rehabilitation setting, a revised objective is as follows:
Objective: Achieve a 90% staff compliance rate with multicomponent fall prevention protocols within a three-month period.
Associated Outcome: Staff adherence to fall prevention protocols and checklists will reach 90%, as verified through monthly audits performed by the quality improvement team.
To determine if this outcome is achieved, compliance data will be gathered using audit tools, chart reviews, and direct observation. Monthly reports will monitor adherence rates, comparing these trends to pre-implementation baseline levels (Halik et al., 2026). The outcome will be deemed successful if adherence remains at or above 90% throughout the three-month timeframe.
This evaluation method clearly establishes whether the intervention successfully altered clinical practice. Measuring compliance enables a direct assessment of intended changes in staff behavior. Additionally, correlating this compliance data with patient fall rates reveals whether increased adherence leads to improved patient outcomes. This structured evaluation guarantees that the project is not merely executed but rigorously measured for effectiveness, supporting the core principles of continuous quality improvement (Kasicki et al., 2025). Ultimately, this approach confirms whether the intervention successfully decreased falls and fostered a safer rehabilitation environment, thereby proving the value of evidence-based practice in patient care.
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